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Organisation

The Staff Development Working Group agreed the theme of the Open Forum at a 
meeting in January. Two members of the Working Group volunteered to organise the 
event together with three volunteers recruited through TACIT. Organising began in 
earnest in early March. It was decided to hold the event on June 11th as this was the 
availability of the keynote speaker. Although June is a busy month for conferences 
etc. (and it was important to avoid clashes with the CILIPS conference), the 
advantage was that the university venue was quiet with students departed and 
summer visitors not yet arrived. The organisation was achieved through:



 3 meetings of the organising team
 1 site visit with at least 2 follow-up checks from team members who were 

based near-by. 
 1 session preparing delegate packs
 Individual team members inviting contributors, following up and supporting
 e-mail drafting and comment of event documents

As usual, the organisation of this event benefited hugely from the following: 
 The high quality expertise that exists in Edinburgh and which is offered freely 

for the benefit of the professional community. For example, due to a last 
minute drop-out of a main speaker, we managed to recruit a leader in the field 
of e-learning.

 The generous and enthusiastic support from volunteer helpers
 The venue being provided as in-kind support from the Edinburgh University 

Main Library.

Format and implementation

The format of the 2009 Open Forum built on the experience from previous similar 
events. Key features desired were: high quality input; informal small group 
discussions; scheduled opportunities for networking; a variety of activities involving a 
high level of interactivity; clear focus; and plenty of helpers to facilitate movement 
and hosting. 

The theme of the event “Libraries and learning in the e-environment” meant that the 
organisers had to take into account the great variety of library services represented in 
Edinburgh and the multi-facetted nature of learning. The day was organised by 
offering short “taster sessions” from a variety of learning environments, from which 
people could choose one to follow up in more detail at a longer session. These 
sessions were offered in both the morning and the afternoon. In addition, there were 
keynote speakers, open discussions, and networking opportunities. This format leant 
itself to dividing the day into two and organisers made sure that each half day could 
stand on its own if participants could only attend for half a day. There was some 
regret that a more modular approach could not be taken – allowing people to drop in 
and out as work patterns allowed. However, this format did not seem to discourage 
attendance and we were successful in attracting people from a wide range of work 
situations. The final programme is appended in Appendix B.

With a focus on e-learning, a variety of ICT tools were needed throughout the day. A 
suite of well-equipped and newly furnished rooms had been offered by Edinburgh 
University Main Library as a venue. We were very fortunate to have two members of 
Edinburgh University on the organising team (Denny Colledge and Deborah 
Morrison) who liaised with staff on the ground and who were able to establish what 
ICT facilities were available. On the day, in spite of best laid plans, there were the
inevitable hitches as different tools and programmes did not talk to one another. Most 
of us were blissfully unaware of the various behind the scenes activities, including 
high speed sprints across campus – I’m glad to say the hacksaw was not used! On 
the surface, everything went smoothly and to plan. 

With holding an all day event, and having charged an attendance fee, it was 
important to have good refreshments and a pleasant venue to encourage relaxation, 
dialogue and networking. The venue at Appleton Tower proved to be ideal with the 
ground floor concourse being appropriate for the catering and plenary informal 
discussions. The session rooms were on the second floor but this did not appear to 



delay proceedings. The role of the ushers was important in helping people move 
around and in keeping the programme on track. The catering was provided by 
Edinburgh University Students Association, whilst we chose the  relatively basic 
options, people seemed to enjoy the food and found refreshments when needed. 



Funding

As ELISA has no budget, the event would have to be self-funding. The organisers 
took a realistic stance from the beginning and knew that whilst sponsorship offered a 
solution, it could be difficult to procure in present economic climate. It was therefore 
decided to charge participants a modest attendance fee and if sponsorship could be 
found this fee could be waived. The Development Officer approached several 
companies and organisations for sponsorship but was unsuccessful, so all 
participants were charged £15 flat fee for attending. There was an attempt to offer 
exhibition space for a small fee. However, the style of the event and the 
administrative implications meant that this was waived. 5 organisations took 
advantage of this offer. 

The organising team were anxious that the fee and the request to pay in cash would 
discourage attendance. This worry proved to be unfounded as the event was fully 
booked. The balance sheet is shown below. The small overspend was on account of 
the Development Officer increasing the order of refreshments from 60 to 65 at the 
last minute. (Note that VAT is not itemised as it has been claimed back). For future 
reference, it can be seen that this style of CPD event can be successfully self-
financing, as long as the venue and the speakers’ contributions are given as in-kind 
support. 

expenditure income
item description amount item description amount 

teas/coffees x65 three times £243.75 fees £15 each £780
premier sandwich 
lunch x 65 £487.50
water x60 bottles @ 1.10 each £66.00

sundries £40.00

total £837.25 £780
BALANCE -£57.25

  

Feedback

36 people from the total of 61 participants completed a feedback form. 
 All 36 said that it was a worthwhile investment of their time
 35 said that the event met their expectations.
 All 36 said they had learnt something useful

Respondents were also asked to comment on what they liked most about the event 
and what improvements they could suggest. The comments about what was liked 
most has been put into Wordle and the result is appended in Appendix C. It is 
obvious that the most popular aspects were the speakers, in addition to the quality 
and tone of the event. Improvements suggested were:

 Clearer instructions at discussion and icebreaker times.
 Use of microphones for induction loop
 Shorter breaks for more time in sessions
 Handouts would have been useful
 Lack of web access (presumably meaning Wifi) was surprising 

Pleasingly, most participants were just asking for more of the same



Results of Discussion Session

The ELISA Open Fora are always designed to have some practical outcomes and 
this event was no exception. The afternoon discussion session was intended to 
provide participants with an opportunity to reflect on what they had heard and to 
tease out information that they could then use in their workplace. Participants were 
asked to note down as a group the various ideas talked about at the sessions that 
they would choose to develop in the workplace in an ideal world. They were then 
asked to list the ideas that they would actually try and implement in the real world. 
These are the resultant  lists of ideas:

In an ideal world In the real world
 Mobile technology
 Time to investigate learning tools
 Practical delivery of VLE through 

mobiles
 Using Survey Monkey for Research
 Investigating Web 2.0 and looking at 

what might be useful
 GLOW – couple of mentions for this
 My Edinburgh site
 Developing knowledge of the web 

like Nicola Osborne’s
 Increased use of social networking 

sites in schools
 User education/SPICE
 24/7 enquiry 
 Digitise all special and rare material 

and make it available online
 Virtual library use without license 

restrictions
 Podcasting
 Some of free resources in Nora’s 

session
 Accessibility and usability – removing 

barriers
 Sharing information, modelling good 

practice, encouraging peers to try 
and use   different tools

 Have time to look through all the 
learning tools to assess the best 
ones to use for my work situation

 One place for simultaneous logins
 Open-minded management and IT 

people so we can facilitate use of 
Web 2.0

 Wider sharing of information literacy 
standards on children moving on to 
FE and HE

 Social media
 Using virtual library in schools
 A-Z of eresources – those of 

particular relevance and use to 
organisations

 JING x2
 Wordle x2
 Survey Monkey x 3
 Blogging x2
 Delicious
 Virtual Library for Community Info –

Edinburgh Libraries Guide
 Networking person-to-person to 

discuss issues and maintain links 
with contacts

 Using ECL virtual library site
 Contact Michael at Waverley Care for 

global health project and HIV/sexual 
health info.

 Enthusiasm
 Look into Web 2.0 stuff
 Voice thread
 Hot Potatoes
 GLOW
 Prezi (the tool Nicola used)

It is interesting to note that the comments related to the ideal world scenario are 
frequently concerned with approaches and policies, whereas those comments for the 
real world are very much tool related. 



Notes for Next Time … 

1. Judging by the support, the ELISA Open Forum appears to offer a valued 
CPD opportunity to the ELISA community. 

2. The organisational framework works well. Operating under the auspices of 
the ELISA Staff Development Group means that relevant and interesting 
themes are chosen. The organisation undertaken by a task and finish group 
comprising two members of the Working Group together with other people 
volunteering for this specific task, also works well.  

3. If the venue and contributors can be offered as in-kind support, then it is 
possible for the event to be self-financing.

4. The modest fee paid in cash seemed to be acceptable to participants.
5. For this event to work without the dedicated time of the Development Officer, 

it will be necessary to recruit more volunteers for the organising team. It will 
also be necessary to delegate tasks in a very detailed and exact way. For 
example, preparing badges; photocopying; organising catering; approaching 
sponsors; etc. 

6. Without an ELISA office, it will be necessary for an organisation to offer to 
issue the electronic invitations and to reply to enquiries and handle bookings. 

7. EUSA provides modest and well-priced catering (Tel. 0131 650 3866)
8. More care to be taken with the use of microphones and making sure that 

people can hear and that all instructions are clear.
9. A follow-up session of some sort in the autumn is probably a worthwhile idea 

as it is a challenge for people to embed this kind of learning into their daily 
work. 


