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Report on Edinburgh’s Festival of Libraries 2008 
Wendy E. Ball: ELISA Development Officer 

(February 2009) 

“New occasions teach new duties; Time makes ancient good uncouth; 
They must upward still, and onward, who would keep abreast of Truth.” 

James Russell Lowell (1819 – 1891) 

1. Purpose of this report 
 

This report endeavours to give a full and accurate picture of the development, implementation and 
outcomes of Edinburgh’s Festival of Libraries 2008. A relatively high level of detail is given because 
ELISA is an external network and internal institutional assumptions cannot apply. This report also 
offers an evaluation of the Festival in the light of ELISA’s aims and objectives and in the context of 
other events with similar objectives.  

2. Acknowledgements 
 

66 different organisations were actively involved with Edinburgh’s Festival of Libraries 2008. 
Institutional commitment to the network is crucial but the events would not have happened without 
the support and commitment of various individuals involved. Whilst people’s involvement reflects 
the fact that their institutions are actively supporting ELISA, it is the individual commitment that 
makes the difference and makes things happen. Therefore our thanks are due to the following: 

 
Festival Planning Team 
Anne Donnelly (Edinburgh University Libraries, Museums & Galleries Service) 
Brenda Woods (Edinburgh City Libraries & Information Services/ previously co-organiser of the 
Festival of Scottish Writing) 
Carol Stobie (National Library of Scotland) 
Christine Chambers (Edinburgh City Libraries & Information Services/ previously co-organiser of the 
Festival of Scottish Writing) 
Iain Young (Heriot Watt University Library) 
Joanna Schlesinger/ Bob McLean, Communications Officer, City of Edinburgh Council 
(Convenor) Wendy Ball (ELISA Development Officer) 

Edinburgh Libraries Fair Planning Team  
(Convenor) Anne Donnelly (Edinburgh University Libraries, Museums & Galleries Service) 
Fiona Laing (National Library of Scotland) 
Karen Bonthron (Edinburgh University Libraries, Museums & Galleries Service) 
Ruth Bartram (Stevenson College)  
Wendy Ball (ELISA Development Officer) 
Helpers on the day: Paulette Hill (Historic Scotland); Emma Horrell (NLS); Moyra Forrest (Research 
Centre for Social Sciences); Jackie Barber (Outlook Project); Anne Mackay (Edinburgh’s Telford 
College); Shenxiao Tong (Edinburgh University Library); Christine Bethune (Stevenson College);  
Karen McDonald (NLS); Rowena Stewart (Edinburgh University Library); Jill Tivey (Sportscotland); 
Alexandra De Pretto (NLS)

Finale Event – public debate 
Wendy Ball (ELISA Development Officer) 
Carol Stobie (National Library of Scotland) 
Fiona Leslie (OCLC) 
Helpers on the night: Lilias Fraser (Scottish Poetry Library); Jane Furness (Edinburgh College of 
Art)
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3. Background 
3.1. ELISA is a network of Edinburgh-based libraries and information services that strive to work co-

operatively to improve services and resources for users. There are over 130 libraries and 
information services in Edinburgh working all sectors and many having a national or 
international remit. The unique benefits of ELISA are: 

• the full exploitation of the Edinburgh context – as a local scenario and as a capital city;  
• The focus on practical outcomes, e.g. the Libraries passport scheme, the Libraries Guide.  

3.2. ELISA members have identified ELISA as a key tool in the promotion of their services – both to 
other professional services and also to the general public. There is a tension between ELISA’s 
potential outward facing role for the public and its potential inward facing role for the profession. 
Whilst ELISA members have prioritised the inward facing role of the network, the success of 
the Edinburgh Libraries Fair in 2006 for professionals developed into an equivalent for the 
general public in 2007.   

3.3. For 2007, the Edinburgh Libraries Fair was branded Edinburgh’s Festival of Libraries. It was 
held in the Assembly Rooms on October 6th as a one day event. There were 41 organisations 
contributing and it attracted about 700 visitors over the day. 

3.4. It was in 2007 that Edinburgh City Libraries & Information Services decided that a new shape 
was needed for their annual event, the Festival of Scottish Writing. This venture had run for 7 
years and had developed into a two week programme of about 40 features focussing on 
author-led events and creative writing. The Festival of Scottish Writing had built up a small (c. 
1000) but loyal audience, however, over time the format was proving restrictive and resources 
were over-stretched. The management committees from the Edinburgh City Libraries and from 
ELISA approved a proposal to amalgamate the Festival of Scottish Writing with the Festival of 
Libraries. The idea was that the Festival of Scottish Writing legacy would bring a developed 
audience, a well-developed style, a focus on reader and writer development, interactive and 
performing elements. The Festival of Libraries would bring access to the huge range of LIS 
services in the city, a well-established network, and a large pool of expertise and support. The 
resulting venture would be one of the first of its kind in the UK, celebrating libraries for libraries’ 
sake.  

3.5. A draft proposal was drawn up by Wendy Ball (ELISA) and Christine Chambers (ECLIS). Once 
this had been accepted by management, the development process was started with a 
brainstorming meeting in January with over 30 people representing about 20 services. It was 
the enthusiastic response at this meeting to the concept, and the rich seam of ideas and 
suggestions revealed, that indicated the venture was viable. It was also evident at that meeting 
that the people present appreciated the financial constraints and understood that any 
component events would have to be independently funded. 
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4. Shape and Purpose 
4.1. In line with ELISA strategy and with agreement from participating organisations the aims and 

objectives of Edinburgh’s Festival of Libraries were as follows:  
Aims 
• To  work together to encourage and develop existing audiences 
• To work together to develop new audiences 
Objectives 
• To raise the profile of participating organisations thereby encouraging increased footfall 
• To bring knowledge resources available in the city under one umbrella for a week on the 

premise that the whole is greater than the sum of the parts 
• To reach as many different parts of the city as possible 
• To present a range of events that would appeal to different target groups, eg. family 

historians, children, writers, readers, etc. 
4.2. Judging whether these aims and objectives had been achieved could be done quantitatively by:   

• Counting audience numbers, participants, contributors at the festival events 
• Evaluating service usage figures after event 

And qualitatively by 
• Eliciting audience feedback through questionnaires 
• Eliciting services feedback through questionnaires 
• Evaluating press coverage 

4.3. Based on discussions with the ELISA and ECLIS management, and following the brainstorming 
session in January 2008, the shape and purpose of Edinburgh’s Festival of Libraries was 
outlined as below.  

4.3.1. A week long programme taking place from Saturday 8th to Friday14th November, 2008 
4.3.2. The programme would be made up of events contributed by LIS organisations across 

the city; some of these would be tailor-made, others would be incorporated from existing 
plans and programmes. 

4.3.3. The target market was the general public but three different strands of activities were 
envisaged to attract special interest groups; these were Hidden Edinburgh, Creative 
Edinburgh; Active Edinburgh.  

4.3.4. There would be a launch event – the Edinburgh Libraries Fair, and a finale – a public 
debate on The Future of the Book.  

4.3.5. Venues would be provided by host organisations across the city except for the launch 
and finale which would be hosted centrally. 

4.3.6. A central information hub would be set up in Central Library. 
4.3.7. A physical nucleus for the Festival was planned to centre along George IV Bridge. It was 

proposed to that all businesses and services in the area were to be involved.  
4.3.8. The areas of interest to the Festival are summarised in the diagram below. 
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Edinburgh’s Festival of Libraries 2008 
Potential components 
 
Baselines: 

1. The library user (existing and potential) provides the core purpose for the proposed event 
2. This event will incorporate the Festival of Scottish Writing and the successful components of the 

Festival of Libraries as organised by ELISA in 2007.  
3. The pooling of efforts and resources maximise the effective use of financial and professional 

resources and so will encourage any event “piggybacking” relevant to components below. 
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5. Organisation 
5.1. In deciding to develop Edinburgh’s Festival of Libraries, the ELISA Committees had agreed that 

the bulk of the ELISA Development Officer’s time would be taken up with working on this event. 
Her first task was to recruit a core planning team. Additional small organising teams were 
brought together to oversee the planning and delivering of the two ELISA organised events in 
the Festival programme – namely the launch event of the Edinburgh Libraries Fair and the 
finale debate on “The Future of the Book”. Members of these teams are listed in the 
acknowledgements. On average the teams met once a month. Each team member was given a 
specific responsibility for a specific component of the Festival. To the best of the author’s 
knowledge, none of the team members were actually allocated time to work on this 
organisational contribution, work was fitted in on top of the usual duties. This inevitably meant 
that much of the organisational responsibility rested with the ELISA Development Officer. 
Furthermore, in any venture involving so many organisations, there has to be a central hub and 
this was obviously the ELISA office.   

 

6. Development and Delivery 
Once the core planning team was in place, a clear implementation plan for the event was drawn up. 
In the main, everything was delivered to schedule – if not before – a result of careful and consistent 
communication with all participating parties. The development period was from February – 
November 2008. During this time various adjustments, some of them radical, had to be made to the 
plan. The different components to the Festival and their development and delivery are described 
below: 
 
6.1. Contributions  

6.1.1. Invitations to contribute to the Festival were sent out in March through the ELISA mailing 
– there were potentially about 70 organisations that were public facing and could consider 
using the Festival as a vehicle for promoting their service and resources. Recipients were 
asked to respond with a commitment to contribute in principle by Monday 28th April, by this 
date, 29 services had responded with offers of contributions. 

6.1.2. Whilst 29 services had replied by the end of April, a number of flaws had become 
apparent.  

• Firstly, the major Edinburgh-based libraries had not come forward with contributions, 
including three of the four main ELISA stakeholders.  

• Secondly, there was a preponderance of events offered that were already scheduled. 
Whilst this was a pragmatic approach to be encouraged given the financial constraints, it 
did mean that there was no coherence or single driving force to the Festival of Libraries 
as a unique and exciting venture. It also meant that it was not possible to group events 
into the three proposed strands.  

• Thirdly, individual services had expressed enthusiasm for the Festival of Libraries as a 
tool to raise their individual profiles, however it was proving very difficult for institutions to 
back any co-operative effort to represent the whole sector city-wide. This meant that the 
ELISA agenda was only being pursued by one individual, namely, the ELISA 
Development Officer. As a consequence, events strengthened by partnership 
opportunities could not be fully developed. 

6.1.3. To cancel or postpone the programme of events was not thought to be an option as 
expectations were raised. It was also thought that there was sufficient contributions to run 
the Festival, albeit in a more modest form.  

6.1.4. In the final delivery, there were 67 events involving 66 different organisations. They 
covered a very wide range of formats, including workshops, talks, performances, and 
tours. The emphasis was on library collections and resources and an aspect of the Festival 
was likened to a Library Open Doors Day. It was not possible to group the events into 
themes or strands and some people felt that this made for some confusion as to what the 
Festival was about. There were relatively few events for children and families, and 
relatively few creative and literary events. A combination of the short development period 
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and the slow response of organisations meant that little could be done to shape the 
programme or to redress any imbalances. Nevertheless, although the programme was not 
as originally envisaged the result was a very good showing for libraries in that week.    

 
6.2. Publicity and marketing 

6.2.1. This component of the event was recognised as very important to the success of the 
event and yet it proved the most difficult to put in place. In kind support was given by City 
of Edinburgh Council Communications Department through the staff time of Joanna 
Schlesinger, followed by Bob McLean. Their time was valuable for facilitating contact with 
Council departments and giving advice about press releases. Individual members of staff 
in contributing organisations publicised the event in their sphere of influence. All other 
efforts were left to the ELISA Development Officer. 

6.2.2. The ELISA Development Officer attempted to develop various publicity ideas such as, a 
public art installation constructed of books, involvement of businesses along George IV 
Bridge to create a street focus for the Festival with book swaps and author events 
happening in the various cafes and restaurants in the area. Resources were insufficient to 
develop these ideas beyond the discovery that they were viable.  

6.2.3. In the delivery of the publicity, it became evident that the amount of publicity material 
was insufficient. Festival supporters noted that the publicity was not evident in numerous 
locations. 

6.2.4. Contact with the press was left to the ELISA Development Officer and whilst the book 
editors of the Scotsman and Scotland on Sunday touched on the Festival, their coverage 
was minimal. The programme launch achieved no publicity in spite of a press release with 
a photo shoot. The sum of £500 became available in the festival budget and this was used 
to purchase advertising space in the Evening News and the Scotsman but from visitor 
questionnaires, no-one claimed to have heard about the events from the newspapers. The 
ELISA D.O. also participated in two radio interviews, and undertook a straw poll survey as 
a basis for a newspaper article.  

6.2.5. In summary, efforts in publicity and marketing did not seem to achieve the results 
required – the reasons for this are discussed in the evaluation. 

 
6.3. Print and electronic materials 

6.3.1. Whilst as many different LIS organisations as possible were encouraged to be involved, 
it was thought to be very important to have a universal branding that would mark all the 
different events as contributing to the same programme with the same objectives. At first, it 
was thought that the branding developed for the Festival of Libraries 2007 could remain, 
however, there was inherent dissatisfaction with the title as it would not allow the libraries 
to challenge the widely held conventional and stereotypical preconceptions about libraries. 
The planning team held a brainstorming meeting with invitees from different backgrounds 
and decided on the title “Ministry of Stuff”. This however was not approved by ELISA 
Committee members who were canvassed. As a compromise, the title remained but the 
logo was changed into something more focussed on the word festival rather than libraries.  

6.3.2. Design was an in-kind contribution from City of Edinburgh Design team member, Ian 
Farmer. Ian provided files for printed posters, banners, and the programme, as well as pdf 
files and logo files for websites. Design started in June with proofing and approving 
finished in August. The print copies were ready for the launch in September.  

6.3.3. Funding of the printing proved problematical at one point as described below, however 
this was solved by three of the ELISA main stakeholders stepping in to cover the costs. A 
print run of 15,000 programmes and 500 posters were designed and distributed to 
schedule. 

 
6.4. Website 

6.4.1. Design and development of the website was an in-kind contribution by City of Edinburgh 
Web team member, Ana Dragic. She suggested that we adopt a Google site as these are 
very easily maintained and can be updated remotely by multiple users. The sites are also 
free, so that the only cost was for the domain names. The site was built in August and 
launched on schedule in September. 
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6.5. Distribution  
6.5.1. Prior to the physical distribution of the print materials, members of the planning team put 

considerable thought into how publicity should be distributed. A comprehensive list of 
contacts was created. Key target points were identified: 

• Contributing services 
• Distribution through ECLIS 
• Library services in Borders, Fife and Lothian 
• G.P clinics in Edinburgh 
• Specified Council offices 
• Edinburgh City Councillors 
• Local History Groups in Edinburgh 
• Edinburgh UNESCO City of Literature 

6.5.2. All but 250 of the 15,000 printed leaflets were successfully distributed on schedule. 
Using existing distribution networks and the ELISA Development Officer this was done at 
no extra cost.  

 
6.6. Launch event 

6.6.1. The Edinburgh Libraries Fair was based on the format of the successful event run in 
2007 although without the parallel talks programme. The small planning group that worked 
on this event ensured that the plans went to schedule and the event was delivered with 
everything in place. The event also provided a forum for the first Living Libraries initiative in 
Edinburgh. On the day, 54 organisations were represented with about 300 visitors over the 
day.  

 
6.7. Finale event  

6.7.1. This was primarily organised by the ELISA Development Officer and the Events Officer 
from the National Library of Scotland. The event was sponsored by OCLC and hosted by 
the NLS. The event was almost fully booked and audience feedback was overwhelming 
enthusiastic. Four of the six panel members have since written an essay on the subject 
and these together with the recorded discussions are currently being put on line by OCLC. 

 

7. Costs and funding 
7.1. No central budget was available so Edinburgh’s Festival of Libraries had to be funded through 

sponsorship and through self-financing. The main areas of expenditure were the promotional 
activities, the contributing events, the launch event and the finale.  

7.2. Sponsors were sought early on in the development period, however there was insufficient time 
to develop an effective package.  

7.2.1. Initially, Blackwell Ltd were interested in supporting the venture but the small number of 
author events reduced the opportunities and in the end all that could be offered was 
distribution of leaflets.  

7.2.2. OCLC (Online Computer Library Centre) an international company delivering online 
solutions to connect libraries was interested in making contacts in Scotland. They agreed 
to sponsor an Enquire session for ECLIS and supported the finale event by supplying a 
speaker, and funding for the recording and for some of the catering. This was a mutually 
successful collaboration. 

7.2.3. ECLIS, Napier University Learning Information Service, and Edinburgh University Library 
sponsored the print programme. 

7.2.4. After the successful involvement of the Scotsman Digital Archive and Library in 2007 
that triggered free advertising in the papers and on-line, it was hoped that a similar 
scenario could be encouraged for 2008. Unfortunately, a new business model meant that 
the company’s involvement in the Libraries Fair was only confirmed at the last minute and 
the support was limited to a 50% reduction in the advertising rate of a very limited 
campaign. 

7.2.5. It would have been possible to sell space in the printed programme for advertising. This 
was partly explored by the ELISA Development Officer, but time was insufficient to follow 
this through.  
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7.3. The promotional activities included the production of print materials and banners which would 
incur capital costs. It had been hoped that the money that would have been ring-fenced for the 
Festival of Scottish Writing could contribute to the Festival of Libraries – regrettably this was 
not possible. It was therefore necessary for the ELISA Development Officer to request financial 
support from the ELISA main stakeholders. Three of the four stakeholder institutions were able 
to offer funds that allowed the print materials to be produced.  

7.4. Other promotional activities were resourced through the in-kind support of staff time and 
expertise; design of the print and electronic materials was carried out by City of Edinburgh 
Council design team (Ian Farmer) and the website was created by the City of Edinburgh 
Council web team (Ana Dragic). Members of the Festival planning team used their experience 
and time to initiate work and to collate information. Co-ordination, administration, and delivery 
was carried out by the ELISA Development Officer.  

7.5. The contributing events were all self financing – many of the events were planned 
independently of the Festival, or would have taken place anyway. For those events that were 
tailor-made for the Festival, the main expenditure was of staff time, for example, the Libraries 
Fair required staff coverage for all day on a Saturday.   

7.6. The launch event, Edinburgh’s Libraries Fair, was financed entirely by the stall fees. 
7.7. The finale public debate on the Future of the Book was funded entirely by sponsorship by 

OCLC with the National Library of Scotland hosting.  
7.8. Total capital costs of Edinburgh’s Festival of Libraries 2008 was an expenditure of £4,541.90 

matched by an income of £5,065.00. Thus there was a profit of just over £500. 
 

8. Results 
The results of Edinburgh’s Festival of Libraries should be considered in the light of whether the 
aims and objectives have been achieved or not, using the indicators listed previously. 
 
8.1. Count of audience numbers, participants, contributors at the festival events 
There were 67 events in the whole programme. 66 organisations took part compared with 41 last 
year. It is difficult to gauge audience numbers as there has only been feedback from 21 of the 
contributing organisations. Whilst this is in fact a good return on questionnaires, it only gives a 
partial picture of the overall attendance. On the basis of the information to hand, average figures 
were 30% down on the numbers expected. A more accurate picture can be seen by looking at the 
raw data in the table below: 
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lead organisation title of event no of visitors 
expected 

no of visitors 
actual 

British Geological Survey Edinburgh Geologists from Enlightenment to 
Contemporary - TALK 

50 75

Edinburgh Central Library Architectural Tours of Central Library - TOUR 40 32

Edinburgh Central Library Words from the Wounded - WORKSHOP 15 7

Edinburgh College of Art/ ECLIS Artists' Books in the city - EXHIBITION 500 400

Edinburgh University Libraries Hidden Treasures Tour / Libraries walking tour - TOUR 10 4

Health in Mind Information Resource 
Centre 

Book Prescription Information Afternoon - Tours of the 
Resource Centre – OPEN DOOR 

0 5

Heriot Watt University Centre for Sport 
& Exercise 

Campus history, art and two centuries of learning 
walks, Museum and Archive Exhibition - TOUR 

50 35

Leith Library Scottish Crime Night - TALK 20 18

Napier University Learning Information 
Service 

Creative Writing workshops - WORKSHOP 30 12

Napier University, Craiglockhart 
Campus 

War Poets Collection Curator led talks - TALK no expectation 73

Poetrio - Anne Connolly, Maureen 
Sangster and Irene Brown/ ECLIS 

Poetrio - PERFORMANCE 15 8

RCAHMS Exploring Scotlands Places - Behind the scence tour 
and 'Lost Edinburgh' talk - TALK 

10 19

Royal College of Surgeons Capital Caricatures - TALK 30 28

Scottish Poetry Library Open Afternoon and taster 'nothing But the Poem' 
session – OPEN DOOR 

10 17

SCRAN/ ECLIS Scran Masterclass @ Edinburgh Central Library - 
WORKSHOP 

10 8

Stevenson College Tour of the Library and Music Box Performing Arts 
Centre - TOUR 

20 2

The European Parliament Office in 
Scotland 

EU elections: What's it all about? - TALK 30 15

VOCAL – Voice of Carers Across 
Lothian 

Carer information afternoon – OPEN DOOR 4 0

Walter Scott Digital Archive/ Writers' 
Museum 

 TALK 15 20

ELISA Edinburgh Libraries Fair - FAIR 700 275

ELISA Future of the Book - DEBATE 60 90
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8.2. Evaluation of service usage figures after event 
This information is unavailable at present as it requires follow up questionnaires to all contributing 
organisations. 
 
8.3. Audience feedback through questionnaires 

8.3.1. Only partial information is available but of the 18 contributing organisations who 
responded to this question, 17 reported excellent to very good levels of visitor satisfaction. 

8.3.2. There was more comprehensive feedback from the Libraries Fair with a 21% return of 
questionnaires. The feedback reveals that once members of the public come into contact 
with library and information services their reaction is overwhelmingly positive.  
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question 2: How did you learn of this event? 
question 3: Did the event live up to your expectations? 
question 4: Would you attend a similar event in future? 
question 5: How often do you use a library? 
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8.4. Services feedback through questionnaires 
From the tables below we can see that whilst contributing services qualified their satisfaction, a 
significantly large majority would recommend that their service contributes to a similar event in 
the following year. 

0

5

10

15

20

25

30

35

ye
s no ye
s no ye
s no

ex
ce

ed
ed

v.
sa

tis
fie

d
sa

tis
fie

d
di

sa
pp

oi
nt

ed
no

ex
pe

ct
at

io
ns

de
fin

ite
ly

pe
rh

ap
s

do
n't

kn
ow

pr
ob

ab
ly

no
t

de
fin

ite
ly

no
t

Contributors' feedback on Fair
(32 respondents)

satisfied with 
pre-event 
organisation
? would you recommend your service 

returns next year?
How did you feel about the 
event this year?

satisfied with 
organisation 
on the day?

satisfied 
with the 
venue?

 

0

2

4

6

8

10

12

14

exceeded very satisfied satisfied disappointed no
expectations

definitely perhaps don't know probably not

Contributors' responses to overall programme
(21 respondents)

How did the Festival meet your expectations? Will you recommend that your service takes 
part next year?

 

8.5. Evaluation of press coverage 
8.5.1. In spite of the ELISA Development Officer’s attempts, press coverage was very limited. 

There was a short piece in the Evening News on the Living Libraries project, a brief 
mention in editorials and a “Mouthpiece” article in the Evening News. Two short radio 
interviews were made, one on Radio Scotland’s Book Café and one on local radio. The 
advertising campaign was limited to two advertisements a week over a two week period– 
one in the Evening News and one in the Scotsman, and the occasional banner 
advertisement on the Scotsman website.  
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8.5.2. We can see that the press coverage was inadequate as none of the questionnaire 
respondents said that they had heard about the Libraries Fair through the press, whereas 
over 41% said they had heard through the libraries and 41% by word of mouth. 

8.5.3. Whilst this is disappointing, it is not surprising as there was little for the press to hook 
into, bearing in mind also that a very large hook is needed to get the public excited about 
libraries in general. Insufficient time and resources were spent on this aspect of the 
venture – publicity needs to be engineered. 

9. Evaluation 
9.1. To evaluate Edinburgh’s Festival of Libraries 2008, it is necessary to examine the impact and 

the resources used to create that impact. As described in the results and with reference to the 
objectives, the impact can be described using the following terms: 
• quantity – e.g. the number of visitors 

It is difficult to evaluate impact of the quantity of visitors because the nature of events was 
very varied, some were tried and tested events, others were brand new initiatives; also 
some would only attract small numbers, others such as exhibitions would attract large 
numbers. Furthermore, only part of the data has been retrieved from contributors so the 
picture is incomplete. Nevertheless, there was a sense from feedback that numbers of 
visitors had not achieved expectations but almost all respondents could diagnose poor 
advertising and insufficient planning time as being the cause, rather than lack of interest 
from the target  market. 

• quality of the experience 
All feedback from visitors was overwhelmingly positive. People are delighted and thrilled to 
find new resources that interest them, that they can access so readily, and that are re-
enforced by expert and helpful staff.  

• the success in reaching new audiences 
Last year’s Fair reached a surprising number of people who seldom used libraries. This 
year’s equivalent event attracted dedicated library users. This revealed an increased 
effectiveness in libraries reaching their core users but the confusing messages from the 
programme, the inadequate advertising and publicity, and the branding, meant that new 
audiences were not reached in any significant numbers.  

9.2. The Festival of Libraries made an impact but to evaluate this we need to see what resources 
were needed. We should consider the following resources: 
• staff time 
• finance 
• in-kind resources 
• belief 
The first three terms are self-explanatory, the fourth term refers to the belief of the individual 
professional and the belief of the institution that the venture is worth supporting. This belief fires 
enthusiasm that communicates to the public, it means that support in terms of time and 
expertise are given freely, and it encourages connections that would not otherwise be made. 

9.3. From the descriptions above, it is evident that there were various challenges that beset the 
development of this Festival and the results are variable and complex to analyse. As a first step 
in evaluating the venture, it is perhaps useful to compare it to other similar events in terms of 
resources expended – in other words, to place the venture in a context.  
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Festival of Libraries, Wales  - 2007 
Staff (1 and a half) – finances £140,000 p.a –  in-kind nation-wide  support (22 L.As) – belief government sponsored 
Libraries for Life programme 
Aye Write 
Staff (director of Festival is head of Glasgow public library service) – finances? Bank of Scotland sponsored  –  in-
kind 110 events in 9 days – belief sponsored and reputation 
International Book Festival 
Staff 15 year round (9 on Board of Directors ) – finances? – in-kind 750 events in 17 days – belief – international 
reputation 
West Port Book Festival 
Staff – 6 involved in core business – finances - £0, some sponsorship - in kind – 25 events in 4 days  – belief people 
working as volunteers, sponsorship 
Edinburgh’s Festival of Libraries 2008 
Staff (a half) – finances £2950 – in kind – 67 events in 7 days – belief in individuals working as volunteers 

Whilst the above events share objectives, it is obviously not a comparison of like with like, 
nevertheless, the comparison demonstrates that a lot was achieved with relatively little 
investment.  

9.4. To examine the impact in more detail, we can compare Edinburgh’s Festival of Libraries 2007 
with the expanded Festival of 2008.  

 
2007 - Fair 2008 – Fair + Festival 

Resources •Finance £2123.98 (cost £539.75, 
remainder self-financed) 

•In kind -  30 exhibitors at Fair 

•Staff time – 30 exhibitors, 23 volunteers, 
one half dedicated time 

•Belief – 8 organisers and 15 extra 
volunteers on the day 

•Finance £4541 (cost £2,950, remainder self-
financed: profit c.£500) 

•In kind: considerable to put on 67 events over 7 
days; there were 66 different organisations involved – 
36 exhibitors at Fair 

•Staff time –  66 organisations, 22 volunteers, one half 
dedicated time 

•Belief – 8 organisers and 14 extra volunteers on the 
day; 66 different organisations involved 

Impact  •Quantity: c.700 visitors; 41 exhibitors 81% 
wanting to return 

•Quality: the feedback from visitors and 
contributors was overwhelmingly positive 

•Reaching new audiences: 21% of visitors 
did not often, or hardly ever used a library; 
venue was in the city centre so restricted 
in accessibility; people  who came were 
inspired 

•Quantity: c.2000 visitors on av. 30% down on 
expected; 54 contributing organisations in 
programme 68% wanting to return; 26% perhaps 
return; 67 events 

•Quality: the feedback from visitors was 
overwhelmingly positive 

•Reaching new audiences: most visitors were 
frequent users of libraries ie. Existing audiences;  
people who came were inspired; events occurred 
city wide 

9.5. From examining the above information, it becomes apparent that there was not a 
straightforward development from 2007 to 2008. There were different variables at work that 
affected the impact; for example, press coverage was different in 2007 from 2008; there was 
better dissemination of information through the word of mouth in 2008 than in 2007; visitor 
numbers were lower than expected at the 2008 Libraries Fair compared with the equivalent 
event in 2007. Essentially, the impact was either boosted or restricted by certain variables. 
Below is a table comparing like with like – using the questionnaire data from the Edinburgh 
Libraries Fair 2007 and 2008 and from this we can identify the impact boosters and restrictors.  
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BOOSTERS 

9.6. Knowing the variables at play in Edinburgh’s Festival of Libraries 2008, we are in a position of 
being able to adjust the impact. From the information above, it can be noted that the restrictors 
can be reduced and even removed with relatively little investment. For example: 

9.6.1. Investment needs to be made in advertising and publicity. Whilst this can be costly, 
several large institutions with marketing departments could be involved with in-kind 
contributions if institutions fully supported the venture. 

9.6.2. The branding and the marketing messages missed the mark and again this is perhaps 
something that could be addressed internally if deemed a priority. Bearing in mind, the 
library sector as a whole battles to counteract public preconceptions about libraries, a large 
scale branding exercise might be good value for money – a current estimate of £17,000 
might be considered a good investment.  

9.6.3. The quality of events is compromised by the limited resources. The key question is 
where the venture is placed in an institution’s list of priorities.  

10. Conclusion 
10.1. Edinburgh’s Festival of Libraries 2008 was a brave venture that colonised some 

significant ground for Edinburgh-based libraries. It is important to remember that it was an 
innovative venture, a dynamic attempt to move with the times, hence Lowell’s quotation at the 
start of the report. It is essential to keep true to the aims and aspirations of contributing 
services and the ELISA network at large so that the way is not lost through confusion and lack 
of direction. This venture has revealed that in spite of limited resources, and a risk of confused 
messages, there is an astounding richness of resources in Edinburgh’s library and information 
sector of which the general public have only limited awareness. Furthermore, in spite of the 
asphyxiating effect of drastically diminishing budgets, the library and information sector is still 
populated by people who believe in the worth of what they do.  

 
Where we go from here is, as yet, an open question. 

2007 BOOSTERS RESTRICTORS

Quantity •Marketing by Scotsman 32% heard about 
event from paper 
•2% were passers by 

•Reach of advertising limited 
•Branding was an issue 

Quality  •Whole is greater than the sum of the parts – a 
big buzz 
•Attitude of professionals 

•Limited finances 
•Limited facilities 

•Brand missed mark in 
attracting new audiences  

•Attitude of professionals in consolidating 
existing users 
•Increase in organisational support - cf 
increased word of mouth and library publicity 

New 
audiences 

•0% heard from the newpaper
•Reach of advertising limited 
•Branding an issue 
•Confusing messages 

•41% heard of the event from the Festival 
programme 
•41% heard of the event by word of mouth 
•10% were passers by (Chambers Street) 

Quantity 
 

2008 BOOSTERS RESTRICTORS 

Quality  •Whole is greater than the sum of the parts – a 
big buzz 
•Attitude of professionals 
 

•Limited finances 
•Limited facilities 
•Not enough man hours 

2007 BOOSTERS RESTRICTORS

Quantity •Free marketing by Scotsman 32% heard about 
event from paper 
•2% were passers by (George Street) 

•Reach of advertising limited 
•Branding was an issue 

Quality  •Whole is greater than the sum of the parts – a 
big buzz 
•Attitude of professionals 

•Limited finances 
•Limited facilities 

New 
audiences 

•Attitude of professionals in wooing new blood •In the centre of the city in 
affluent area 
•Easy to reach demographic 


