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NOTA BENE 
Open Forum – What’s Next?

ELISA’s Staff Development & Training Group met recently to 
consider the outcomes of the Open Forum in May.  A report on the 
Open Forum can be found at 
http://www.edinburghlibrariesagency.info/?page_id=189

The objectives of the Open Forum were: 
1. To audit the various options for CPD for library & information 
staff based in Edinburgh 
2. To establish the demand for types and content of training 
3. To provide effective networking opportunities for the ELISA 
professional community 
4. To raise people’s awareness of the range of CPD available 
 
The Group intends to concentrate on objectives 2 and 3 during the 
next year or so.  We are taking the results of the poll and the topic 
election to identify ways in which we can arrange informal 
development/discussion events around current issues. These 
events would be an opportunity for experts and novices alike to get 
together over a coffee to share problems, solutions and methods. 
These could be one-off Exchange of Experience events, organised 
like the ELISA Visits Programme, or continuing discussion groups. 
This is the list of the most popular topics.  

1. Supervisory/people management   
2. Planning and project management   
3. Time management    
4. Coaching and mentoring  
5. Career planning  (pre-retirement/ transferring skills/ 

reflective thinking/ logs)  
6. Communication (networking/ influencing/assertiveness)  
7. Cataloguing     
8. E-learning     
9. Presentation skills  
10. Web2.0 (wikie/blogs)   

 
If you were willing to share your experience in one of these topics, 
or if you would like to learn more of a particular topic, please 
contact the Group Convenor (details below).  
 
The Group also looked at preferred ways of learning and 
undertaking training.  Job shadowing came top of the list.  People 
are interested in job shadowing for a variety of reasons: 

• To get an insight into another organisation – maybe a 
different size or sector to their own 

• To compare their own job with a similar one in another 
library 

• To get an insight into a particular function – perhaps one 
not undertaken in their own library 

• To get an understanding of a type of job which they 
aspire to 

• To get an understanding of the training & development 
they might need to be able to apply for a type of job  

 
The Group is interested in exploring whether and how it can act as 
a broker for job shadowing.  Let us know if you’d like to shadow 
another job, and tell us what type of job/library/sector you’re 
interested in.  Equally, if you’re willing to be shadowed, please let 
us know, and tell us what aspect of your job or library you’d be 
willing to share with a colleague.  We’ll then work out how we can 
match people. 
 
We’re always interested in hearing any ideas you have for ways in 
which the Group can use the ELISA network to foster development 
and training in Edinburgh – please get in touch at any time. 
Convenor’s contact details: Gill McDonald, Heriot-Watt University 
Library: e-mail  G.A.McDonald@hw.ac.uk phone  0131 451 3584 
 

It strikes me that operating Edinburgh University Main Library at 
the moment, must be like a handling a gigantic Rubik Cube where 
3D shifting of rows will eventually achieve the final order. To my 
mind, the temporary main access staircase adds to that image! 
Inside, an inmate has likened it to living in Hogwarts in Harry 
Potter’s world where all the staircases and walls keep moving. This 
is a tremendous feat of organisation – to not only keep track of all 
the stock and the staff, but to continue to deliver an excellent 
service to the users – students, whose future lives, and staff, 
whose current livelihoods, rely on it.  

 

libraries & information services agency 
 8106 / e-mail: wendy.ball@edinburgh.gov.uk 
ww.edinburghlibrariesagency.info 

mailto:G.A.McDonald@hw.ac.uk
http://www.edinburghlibrariesagency.info/?page_id=189


T A C I T - Information for librarians & information professionals working in Edinburgh 

Christine Chambers Lilias Fraser 

RAISING THE PROFILE 
Reader in Residence 
 
Edinburgh City Libraries and the 
Scottish Poetry Library have 
recently joined forces to appoint 
a Reader in Residence,
specialising in poetry, who will be 
working with both organisations 
over the next year. Funding was 
secured from both the City of 
Edinburgh Council and the 
Scottish Arts Council, allowing 
the creation of this exciting new 
post. 
 
So, what exactly is a Reader in Residence? Many of you will 
have heard of a Writer in Residence, where time is spent 
encouraging and tutoring people in creative writing as well 
as taking time to develop the writer’s own work. Well, a 
Reader in Residence works in much the same way, but with 
the emphasis on reading rather than writing. It’s a varied 
role, with the Reader spending half of their time developing 
their own work and the other half promoting creative reading 
through different activities. It’s all about getting people to 
read as much and as widely as possible.  
 
For this project, we wanted a poetry specialist, someone 
who could work with both library staff and members of the 
public to encourage, enlighten and engage them with poetry 
in its many forms. We were looking for someone who could 
take poetry out into our communities as well as being 
comfortable in the online world. We wanted someone with 
an obvious passion for poems, who could try and uncover 
that same passion in our staff and readers. And we found 
someone up for the challenge….. 
 
Poet Ryan Van Winkle is our first-ever Reader in 
Residence, having recently started his year working with 
both the Scottish Poetry Library and Edinburgh City 
Libraries. A native of Connecticut, Ryan has come to this 
post fresh from working at The Forest, an arts and events 
space in Edinburgh, where he ran The Golden Hour music 
and spoken word event series (which he recently took on 
tour). He’s also been working as an editorial assistant for 
the Edinburgh Review, and has an MA in Creative Writing 
alongside a first degree in journalism. Just the person for 
the job! 
 
Ryan will be extremely busy over the next twelve months 
helping us to develop online poetry discussions, run 
workshops and events, train staff, and to enlighten us all 
with his love of poetry. He’ll be working with book groups 
across the city and is planning drop-in sessions for folk to 

come and talk to him about all things poetic. And, on top of 
all that, he will also be finding time to work on writing and 
editing his own poetry collection.  
 
We are delighted to be working with Ryan and are looking 
forward to developing this project as the year progresses. 
Although there have been Reader in Residence posts in 
other organisations, this is a first for both Edinburgh City 
Libraries and the Scottish Poetry Library and we will be 
making the most of Ryan’s talents. The main aim of the 
project is to make it easier for people to find, read, discuss 
and enjoy poetry, as well as encouraging use of the 
resources available free of charge to everyone through both 
the City Libraries and the Poetry Library. It is a huge 
challenge but one that we are all looking forward to tackling 
over the next twelve months.  
 
The Reader in Residence project is being jointly managed 
by Lilias Fraser, Reader Development Officer at the Scottish 
Poetry Library and Christine Chambers, Service 
Development Officer for Edinburgh City Libraries and 
Information Services. 
 

Don’t miss out! Check out the news and events in the following 
places. 

 
Publishing Scotland 

http://www.publishingscotland.org/News/default.aspx?pid=22

Information & Libraries Scotland - Slainte 
http://www.slainte.org.uk/events/evntcalendarsummary.cfm

Edinburgh UNESCO City of Literature 
http://www.cityofliterature.com/whats-on.aspx?sec=5&pid=20

Ryan Van Winkle 
WANTED – LIBRARY CHAMPIONS
A number of library champions are needed to help with the promotion and delivery of Edinburgh’s Festival of Libraries 2008. This week 
long programme of events celebrating the information and knowledge resources of Edinburgh will run from Saturday 8th – Friday 14th 
November. Various events throughout the Festival, such as the Libraries Fair on Saturday 8th November will be enhanced by plenty of 
helping hands to usher, guide and welcome members of the public. Essential qualities – a belief in the role of libraries, a flexible attitude, 
and a will to make a difference,. Please contact Wendy.ball@edinburgh.gov.uk if interested.  
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