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ELISA News Catch-up and Ways 
to Get Involved
Recap: what is ELISA exactly?
Some readers of TACIT will have been aware of ELISA 
for several years now, but many may be new and not sure 
what ELISA is. ELISA stands for the Edinburgh Libraries 
& Information Services Agency and it acts as a network 
for all the library and information professionals based in 
Edinburgh. There are over 130 different libraries and 
information services in Edinburgh working in all sectors 
and many having a national or international remit. The 
aim of this network is to provide opportunities to develop 
staff and improve services to users through practical 
ventures on the ground.

ELISA Vision Statement 2010
To work collaboratively to raise awareness of Edinburgh’s 
library collections and services.
We will do this by pursuing three strands of activity: 
1. Developing a self-sustaining professional network and 
share staff development opportunities and other 
collaborative initiatives.
2. Improving access to services and collections through 
the Edinburgh Libraries Passport scheme, the Edinburgh 
Libraries Guide, and through the ELISA website.
3. Developing key events to showcase the ELISA 
community and its partners.

Recent developments
ELISA has now embarked on its third phase as a mature 
regional cooperative group. Wendy Ball, the ELISA 
Development Officer, completed her three year contract 
at the end of 2009, and ELISA is now led by an expanded 
Business Committee reporting to the Full committee 
which is made up of all subscribing members of ELISA. 
We are currently exploring formalising the governance of 
ELISA and introducing a constitution. There will be more 
information on this in January’s TACIT, and it will be 
discussed at the Full Committee meeting in February.

Next Full Committee meeting: Thurs 10th Feb at 3pm
A date for your diary. Please come to this meeting! You 
will be very welcome. We very much encourage you to 
come along to this gathering to find out more and to 
contribute to discussion about the future of ELISA. 
There’s no need to have been involved before – nor do 
you need to be paying a subscription to attend. We’d love 
to see you. The meeting will be followed by an informal 
drinks reception. Venue tbc.

Next annual ELISA Open Forum: Thurs 25th Nov
This is a very popular event, and open to anyone who’d 
like to attend – a very cost-effective way to learn and 
network – and one of the highlights of the ELISA year.
See full details on the programme elsewhere in this issue 
of TACIT.

Current priorities
There are significant challenges ahead for all of us in the 
sector, and a priority for ELISA will be to provide cost-
effective means for the sharing of training and expertise, 
and for the promotion of our services. 
The Business Committee has identified three priority 
areas. 
1. Staff Training and Development, including a visits 

programme, the annual ELISA Open Forum training event 
and an annual chartership event. 
2. Creating a Professional Community, providing 

opportunities for networking to enable individuals to share 
expertise. 
3. Libraries Advocacy, including the Library Passport 

scheme, and the Edinburgh Libraries Guide 
We fund these activities by a modest tiered annual 
subscription and voluntary in-kind support from the ELISA 
partnership. One-off events and projects are self-funding. 

What next?
We hope that you will discover ways that ELISA’s work 
will be of benefit to your staff and service over the next 
year. And there are always opportunities to volunteer and 
help with the work. Please do email find out more. We 
look forward to hearing from you or meeting you at an 
event in the near future.

Julie Johnstone (ELISA Business Committee)
julie.johnstone@spl.org.uk

ELISA website: http://www.edinburghlibrariesagency.info/

News
On 12th October the local branch of the Construction 
Industry Information Group http://www.ciig.org.uk/
organised a visit to RMJM’s Knowledge Centre. 
RMJM is a large commercial architectural practice with its 
head office in Edinburgh. The library collection is spread 
out over several locations in the building so as to be 
convenient to the staff using it. It includes books, reports, 
standards and journals. The stacks in the basement 
contain an archive going back to 1956 when the practice 
was founded. 
The librarian has responsibility for the company’s other 
offices in Glasgow, London and Cambridge. All four of the 
UK library collections are on the online catalogue, which 
is Knowall from Bailey Solutions. Knowall is also used for 
loans, reservations and journals management.
The librarian is also responsible for organizing the 
company archives, both paper and electronic. The early 
company archives (1956-86) were gifted to the RCAHMS, 
and are now available through them.

Nicola Harrison
Harley Haddow Engineers
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ELISA Open Forum: 2020 Vision: 
Skills for the Future

The Open Forum on 25th November will be held at: 
Sandeman House, Trunk’s Close, 55 High Street.
It will focus our minds on identifying and developing the 
skills librarians will need to take us and our services 
through the next decade. Join colleagues from across 
Edinburgh’s libraries for a stimulating day of 
presentations, demonstrations and conversations.

2020 Vision: Skills for the Future

09.30 Introduction 
Andrew McDougall, Convenor, ELISA Staff 
Development & Training Group

Keynote Speech: 2020 vision
Martyn Wade, National Library of Scotland

Professionalisation as Unique Selling Point
Rhona Arthur, CILIPS

10.30 Coffee Break
 Poster Session
 Digital Playpen

Implications for Services and Skills:
Bricks, Clicks or Mix? Delivering Services in 

the new environment
Panel Discussion and Questions
This is how I see it - Personal Points of View

12.30 Lunch Break
 Poster Session
 Wailing Wall

What next?
How do we feel?
Reinventing the Librarian: Future Skills in 

Demand
Panel Discussion and Questions
Breakout Sessions 

3.00 Coffee Break 
 Poster Session: your chance to vote

What next?
Breakout Sessions 
Breakout feedback and discussion
Wailing Wall or Doors of Opportunity?
Prize for best poster 
Closing remarks

4.30 End

The registration fee is £20.00, including lunch.
Registration is now open, and places are limited. Book 
early to be sure of your place!

The Open Forum Booking Form is available at: 
http://www.edinburghlibrariesagency.info/wp-
content/uploads/2010/11/ELISAOpenForumBookingForm.
doc Please send completed form by Fri 19th Nov to 
A.McDougall@nls.uk

ELISA website review
ELISA web and e-content working group is reviewing the 
ELISA website. Part of this work will be looking at how we 
can use social media on the site. A lifestream taking 
information from the blogs of some member libraries is 
currently featured on the homepage 
http://www.edinburghlibrariesagency.info/. The Group 
wants to widen the scope of the lifestream to reflect news 
and events from Edinburgh's library community. We 
would also like to integrate flickr images and link to other 
web 2.0 services members use on the new -look ELISA 
Site. If you have a library blog with news and events posts 
and would like to contribute to the lifestream or would like 
links to your web 2.0 services from the ELISA site contact 
Alison Stoddart alison.stoddart@edinburgh.gov.uk

We’d like to have more detail on CIIG’s past activities at 
http://www.edinburghlibrariesagency.info/?page_id=669
Could any current or former members of CIIG who have 
any information or ideas for content please get in touch
with Nicola nicola.harrison@harleyhaddow.com
Thanks

Catherine Walker will lead a visit to the War Poets 
Collection at the Craiglockhart campus of Edinburgh 
Napier University on Tuesday 16th November at 2.30pm. 
Travel information for Craiglockhart can be found at 
http://www.napier.ac.uk/aboutus/Maps/Pages/Craiglockha
rt.aspx
Information about the War Poets Collection can be found 
at http://www2.napier.ac.uk/warpoets/index.htm
If you, or your staff, are interested in attending please 
email m.lobban@napier.ac.uk by 5pm on Friday 12th

November.

PPlleeaassee sseenndd yyoouurr ppiiccttuurreess ooff lliibbrraarriieess
ddeeccoorraatteedd ffoorr XXmmaass iinn ffoorr DDeecceemmbbeerr’’ss iissssuuee
ooff TTAACCIITT bbyy FFrrii 33rrdd DDeecceemmbbeerr..
IImmaaggeess sshhoouulldd bbee iinn jjppgg ffoorrmmaatt aanndd aatt lleeaasstt
550000 ppiixxeellss wwiiddee..
nniiccoollaa..hhaarrrriissoonn@@hhaarrlleeyyhhaaddddooww..ccoomm
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View from the West
As a change this month, I’m 
going to go all serious on you. 
Usually, as my avid readers will 
know, I try to give a light-hearted 
look at the role and agonies of a 
school librarian in the West of 
Scotland. However, with the 
current difficulties we are all 
experiencing, maybe this is the 

time to study exactly what the role of the school librarian 
could, or should be.
Most of you will be aware, to an extent, of the current and 
impending implementation of Curriculum for Excellence 
(CfE) within Scotland’s education system. For those of 
you who are not involved in education, any attempt to 
précis CfE in less than 3000 words would be doomed not 
only to failure but also ridicule from those who understand 
it far better than myself (although the blank looks from 
many teachers, when the subject is raised, speak 
volumes). Suffice it to say, however, that CfE, throughout 
the period of schooling for ages 3-18, aims to produce 
“successful learners, confident individuals, responsible 
citizens, and effective contributors” – and I guess there 
would not be many who could disagree fundamentally 
with such laudable objectives. By concentrating on 
literacy, numeracy, health and wellbeing throughout all 
school activities, CfE aims to provide a “coherent, flexible 
and enriched” curriculum to benefit pupils of all abilities.
All well and good, then – but where do school librarians fit 
into this? Surely professionally qualified post holders 
should be an integral part of the drive to improve literacy. 
However, the role of the school librarian is not highlighted 
in CfE, and indeed only receives passing references. 
Because of the huge difference in the remits of school 
librarians – some are hugely respected and valued 
members of senior management teams, some find 
themselves positioned awkwardly between janitors and 
kitchen staff – there are huge differences in what school 
librarians actually do. Some have full chartership of CILIP, 
some have no qualifications within the librarianship / 
information science field whatsoever – but the majority 
are qualified, single workers, with little help or support, 
fighting their corner within the school hierarchy for 
budgets, recognition, and a specific role definition. What 
cannot be denied, however, is that most, if not all school 
librarians want to do more to help and support CfE. In the 
current financial situation, however, the danger is that a 
downward spiral can occur within local authorities. School 
libraries are not seen to have an impact on literacy, which 
leads to librarians losing their jobs, leaving no-one left to 
have a positive impact and to become a success story.
Glasgow City Council have halved the number of school 
librarians employed – once the cutbacks and 
‘redeployments’ have taken effect, there will only be 14 
school librarians to cover the 29 secondary schools in the 
city. Rumours are rife that South Lanarkshire are 
investigating removing all secondary school librarians to 
cut costs, and many other posts remain vacant on a long 
term basis. One school in Ayrshire hasn’t had a librarian 

for 2 ½ years, and the library “survives” by being opened 
by a classroom assistant from time to time. I hate to think 
what state the stock is in, and where the Library budget 
has been spent (if at all). That library will die from lack of 
direction, motivation, and pure TLC. I doubt if local 
authorities would ask a non-qualified counter assistant to 
manage their main public library – so why is it acceptable 
for a classroom assistant to run a school library? 
Furthermore, don’t ask about qualified school librarians in 
primary schools – as far as I know, they just don’t exist 
north of the border.
All this is despite overwhelming evidence to show how 
important books are – or should be – to children’s 
development. School librarians are nowadays expected to 
be so much more than just book-stampers – setting up 
Virtual Learning Environments, working hand in glove with 
the English department, assisting with all types of school 
preparation, being role models for literacy, teaching 
information and research skills, the list could go on and 
on – but, to quote Chris Hannigan (Times Education 
Supplement Scotland, 29/10/10, “Being book-free worries 
me”

“Books are a powerful factor in whether a child 
experiences a fruitful education. They impact on 
the child in uniquely valuable ways. A book is not a 
mere physical object with marks in it: it is an entity 
like an alien space ship, capable of transporting 
the child’s imagination and resources well beyond 
the here and now”

Exactly. School librarians need to be the visible 
embodiment of this factor. Holligan, who is a lecturer in 
Education at the University of the West of Scotland, 
comments on “...the parallel world of contemporary 
schooling..” where researchers highlight the importance of 
constant exposure to books from an early age, both at 
home and at school, whilst the state constantly removes 
the requirement for such exposure. Reading is now quite 
often just a means to achieve “a prescribed learning 
outcome.” The removal of the obligatory personal study 
element of the English Higher qualification is further proof 
of this trend – as is the mistaken belief that, as Holligan 
says, “…in a digital world, we only need to read online.” 
How shallow would the world be without books?
The Scottish government’s new ‘Literacy Action Plan – to 
Improve Literacy in Scotland’ 
(http://www.scotland.gov.uk/Resource/Doc/328493/01061
97.pdf) has some interesting things to say here. It states 
(page 3) that

“Literacy development starts from birth. Early 
years settings and schools develop children and 
young people’s basic and advanced literacy 
skills…to advance personal achievements, 
employment prospects and participation in 
society.”

The plan highlights the importance of reading as a valued 
activity, and discusses the social, educational and familial 
benefits of “reading-rich” homes.
Surely this Action Plan has plenty to say on the 
importance of libraries, including school libraries? I’ve 
read it from cover to cover. The number of times the word 
“library” appears? Once, on page 15 – in the section 
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“Working Together”, where local libraries are listed 
alongside other agencies such as childcare centres, 
educational psychologists and local health partnerships. 
School libraries? No specific mention at all. Not one. If 
the Scottish government is serious about improving 
literacy standards across the country, shouldn’t libraries –
both school and public – be closer to the forefront of this 
process?
OK, I know I’m preaching to the converted here – this is a 
newsletter for Library and Information Professions, after 
all. But today’s potential squeeze on school librarians 
could be tomorrow’s cuts in health, legal, public and 
academic librarians. You have been warned…
Next moth I’ll be back to my usual jovial self – cuts 
permitting!

Literally yours
Lomax Allwood

School Librarian

Forthcoming Events

Workshop: Getting Started at NLS
Thurs 4th November 18:00
http://www.nls.uk/events/index.html

Muriel Spark Society Lecture: Meeting Muriel Spark
Fri 5th November 18.00
http://www.nls.uk/events/index.html

School of Poets
Tues 9th November 19:00
http://www.spl.org.uk/for_poets/info_resources.html#d

Workshop: Discovering Family History at NLS
Tues 9th November 14:00
http://www.nls.uk/events/index.html

A Swing Through Time: sources for golf history
Thurs 11th November 18.00
http://www.nls.uk/events/index.html

SLIC AGM and Innovation and Development Showcase
Tues 16th Nov 10:00 - 16:00            Glasgow
http://www.slainte.org.uk/events/EvntShow.cfm?uEventID
=2509

Visit to the War Poets Collection at Napier University
Craiglockhart campus
Tues 16th November 14.30pm
contact m.lobban@napier.ac.uk by 12th Nov

CILIPS East Branch
Carbon Management for Librarians & AGM 2010
Tues 16th November
http://www.edinburghlibrariesagency.info/wp-
content/uploads/2010/11/CILIPSposter.doc

Keep Calm and Carry On – managing a digitisation 
project.
Tues 16th November     15.00
contact Andrew McDougall a.mcdougall@nls.uk

Workshop: Beyond Google - An Introduction to Credo 
Reference and Oxford Reference Online
Tues 16th November 18:00
http://www.nls.uk/events/index.html

AddressingHistory Launch – NLS
Wed 17th November
http://addressinghistory.blogs.edina.ac.uk/

Future Technology Now: annual SLIC Conference for 
Further Education library and information staff in Scotland
Thurs 18th Nov 10:00 - 16:00         Glasgow
http://www.slainte.org.uk/events/EvntShow.cfm?uEventID
=2510

NLS at Lennoxlove Book Festival
Fri 19th- Sun 21st November          Haddington
http://www.nls.uk/events/index.html

Scott-land: The Man who invented a Nation
Weds 24th November 18.00
http://www.nls.uk/events/index.html

Writers Bloc (not suitable for children the easily offended)
Weds 24th November
http://www.writers-bloc.org.uk/events/

ELISA Open Forum
Thurs 25th November
(see above for details)

Workshop: Discovering Family History at NLS
Thurs 2nd December       10:00
http://www.nls.uk/events/index.html

The Future of Libraries
Thurs nd2 December          18.00
http://www.nls.uk/events/index.html

Workshop: Getting Started at NLS 
Tues 7th December         10:30
http://www.nls.uk/events/index.html

NLS Film Club - St Kilda
Tues 7th December          18.00
http://www.nls.uk/events/index.html

Callum Macdonald Poetry Pamphlet Fair
Weds 15th December       18.00
http://www.nls.uk/events/index.html

Workshop: Beyond Google - An Introduction to Credo 
Reference and Oxford Reference Online
Weds 15th December         10:00
http://www.nls.uk/events/index.html


