
T A C I T
Information for librarians & information professionals working in Edinburgh – Sept 1st, 2010 

edinburgh libraries & information services agency
www.edinburghlibrariesagency.info

Editor: Nicola Harrison
nicola.harrison@harleyhaddow.com

News

The themes for the CILIPS one day Autumn Gathering 
to be held on Wednesday 27th October at the Carnegie 
Conference Centre, Dunfermline will be:

Enhancing user experience
Digital Participation
Boosting user profile

CILIPS would like as many Branches, and Regional 
Groups as possible to participate in the event by offering 
a one hour seminar or workshop which you believe would 
be of interest to members in Scotland.
If you have proposal for a seminar or workshop please 
contact Catherine Kearney  c.kearney@slainte.org.uk

As with other major CILIPS events a full exhibition will 
accompany the Conference.  

A full programme will be available shortly but the day 
includes:
- CILIPS President Chris Pinder who will discuss 
managing in hard times;
- keynote speaker, John Holden, former Head of Culture 
at Demos and visiting professor at City University will 
discuss how libraries can best demonstrate value as 
costs come under pressure;
- Christina Kelly, Head of Public Relations at Golley Slater 
on making the most of advocacy and sessions and round 
table discussions from Branches and Groups.

Delegate places are available at an early bird rate of £45 
(CILIP members) until 10th October - thereafter £50; £60 
(institutional members); £70 non- CILIP members.  
You can link to online booking here: 
https://www.formstack.com/forms/?993107-rdaczhVOcG

Forthcoming Events

Scottish Storytelling Network Open Day
Sun 5th September, 12.00-17.00
http://www.scottishstorytellingcentre.co.uk

Getting started at NLS
Mon 6th September  18.00-19.30
http://www.nls.uk/events/index.html#september

Scottish Mobilemeet
Sat 11th September     9:00-15:15 
http://www.slainte.org.uk/events/EvntShow.cfm?uEventID
=2515

see blogs for full events listing

View from the West
Greetings from your friendly school 
librarian, refreshed after a summer of 
stocktaking, cataloguing and 
cleaning, and ready to roll with the 
new S1 intake. Some of them are so 
small I feel like I need a picture book 

section, one or two others I think would not struggle to get 
served in my local (Mind you, they’ll serve anyone in 
there).

Two very different events to tell you about this month –
the SLA annual conference in June, held this year at the 
University of Nottingham, and a recent school visit to the 
Edinburgh International Book Festival.

So what did I learn from “SLA 2010 – The Magic 
Threshold – Step Into New Worlds” this year? Well, 
firstly, that there were only six (yes -six!) attendees from 
Scotland, including myself, out of a delegate list of 227. A 
poor showing, but I guess indicative of the fact that 
budgets are tight and us Scots are “prudent” with our 
money. However, if you’ve never been to an SLA 
conference before, please do consider attending next 
year (The 2011 course - "Libraries Give Us Power" - will 
be held on 24-25 June 2011 at Wyboston Lakes 
Conference Centre, Bedfordshire). SLA conferences – for 
anyone who is a school librarian, works with children and 
young people, or has an interest in children’s books, 
authors, illustrators, or publishers – are invaluable 
sources of inspiration, networking, new friends, ideas, lots 
of free books and posters – and hangovers. The poor guy 
behind the student bar didn’t know what had hit him at 
5.30pm on the Friday evening when he opened up – his 
comment “I thought this was supposed to be a librarian’s 
convention” tells us a lot about the public misconceptions 
about us! And if you ever get the chance to hear Henry 
Winkler (aka “The Fonz”) speak – cancel all other 
engagements and make a date. His explanation of his 
book character Hank Zipser taught me more about 
dyslexia and how it affects children than any number of 
council-run seminars has ever done.

And so to the EIBF. Plus point one: it didn’t rain. Plus 
point two: we came back with the same number we left 
with. None of my 25 pupils got seriously lost, ill, travel-
sick, robbed, intoxicated, bored or bullied. A great time 
was had by all, despite one author turning her 
presentation into a diatribe against zoos, and the other 
one insisting that she talk exclusively about her new book 
– which was only published two weeks ago, and no-one 
has read – rather than her other two, which we all had 
crammed up on. (Note to publisher: Children’s events 
should not just be book launches!)

Literally yours
Lomax Allwood, School Librarian
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RAISING THE PROFILE
CILIPS
Still Minding the Gap: why we all need to get involved

Many years ago, when I was a young library professional 
working in south-west England, I was asked to attend a 
meeting to discuss setting up co-operative working 
between my institution, the city’s University and the local 
public library. I can’t actually remember the outcome but I 
do remember wondering what on earth we all had in 
common.
Fast forward half a lifetime and as a not so young library 
professional in Edinburgh I was asked to attend a meeting 
to discuss setting up co-operative working amongst 
libraries in the city. This time I do remember the outcome.  
We all thought it was a great idea and ELISA was born… 
though, of course, it wasn’t called that then.
Out of the germ of an idea, the enthusiasm, motivation 
and dedication of a few people created something that is 
now established as one of the major regional co-operative 
groups in Scotland. ELISA succeeded because it was 
something we could buy into; we recognised the 
relevance and associated benefits for librarians and our 
customers. 
In 2007 I was approached about 
becoming President of CILIPS.  
Frankly, this had never been on my 
radar and I really did not know if I 
wanted to take the role on. I had 
managed quite successfully to 
pursue my professional career with 
very little thought of CILIPS. It 
hadn’t been particularly relevant to 
me and so why should it now 
suddenly move from an, at best, 
marginal organisation to centre-
stage in my life?  
Why then did I agree to become 
CILIPS President?  I weighed two 
options.  I could walk away, 
continue to ignore CILIPS and 
occasionally carp about its lack of 
relevance from the sidelines or I 
could take on the challenge, work 
with CILIPS, and hope to help it 
become more tangible and more 
meaningful. I took the view that I 
was probably one of many in Scotland who practised the 
former but I alone had been offered the opportunity to 
undertake the latter! So that’s what I did!
Once on the inside I began to understand much more 
what CILIPS was all about.  It did become more 
meaningful and relevant …but it still needed to change!  I 
no longer doubted that the business CILIPS was engaged 
in on a daily basis was important but what worried me 
was that I had to become an “insider” to find this out.  This 
suggested that communication was the core issue that 

needed sorting out, a fact hammered home by every 
textbook on good management practice! 
The question, “What does CILIPS mean to you?” will elicit 
a variety of answers but these will probably fall into two 
broad categories reflecting  the classic “them” and “us” 
situation! The former represents the view that CILIPS 
consists of the Directorate who are detached from the 
reality of everyday life in the library; the latter represents 
the view that we, the CILIPS members, are actually 
CILIPS!  Just as we, the members of ELISA, are ELISA.
CILIPS is a member-led organisation.  However, as is the 
case with every other organisation, there are a number of 
people (very few, in fact) who work in a paid capacity to 
determine, with the membership’s assistance, the 
strategic direction and operational priorities.  This is not 
dissimilar to the role we in ELISA paid our Development 
Officer, Wendy Ball, to fulfil.  This, though, is the nub of 
the problem, we can become members without getting 
involved!
On becoming CILIPS President I had no hesitation in 
making “Mind the Gap” my theme for the year. Conscious 
of the lack of involvement some members felt in their 
professional body, “Mind the Gap” highlights the 
perceived or actual void that exists between the librarian 
in the workplace and the professional body as 
represented by its Directorate, Council and its 

committees.  
CILIPS’ structure provides an opportunity for 
members to participate in policy making and 
governance.  In fact, through the variety of 
interests represented on Council, its structure 
is robust enough to reach right across the 
professional community in Scotland.  Better 
still, CILIPS is changing. Changes to 
committee structures and greater, more open 
discussion at Council meetings, which we’ve 
seen in the past year, are steps in the right 
direction but this is still work in progress.
Those serving on CILIPS committees 
represent various constituencies and need to 
see reporting back as part of their role. 
Branches and Groups need to stimulate 
membership through their meetings, activities 
and development opportunities. In tighter 
financial times professional groups, be they 
CILIPS-affiliated or not, need to work and 
plan co-operatively for greater efficiencies. 
The CILIPS Directorate must seek more and 
better ways in which to communicate with all 

members, and non-members, and not just those who 
engage actively. 
As I suggested earlier, ELISA and other regional groups 
succeeded because people saw a relevance in what they 
sought to do. Many who give freely of their energies to the 
regional groups have little or no engagement with CILIPS.  
As in so many things, you only get out what you put in.  
This works both ways; we, the membership, need more 
from CILIPS and CILIPS needs more from us!  We’re not 
there yet!

Chris Pinder
CILIPS President
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Report on CILIPS Conference

Having been lucky enough to secure a funded place at all 
3 days of the CILIPS 2010 conference, I didn’t know quite 
what to expect as I have never previously attended a 
professional event of this scale. On top of that, I had also 
responded to a call for assistance not long before the 
event and ended up presenting a speed-surgery on 
reader development practice on the first day, figuring that 
if I dove in at the deep end straight away then the rest of 
the Conference shouldn’t faze me! The speed-surgery 
itself went without a hitch (my audiences were all very 
supportive and friendly) and left me feeling confident that I 
would have a very enjoyable and productive time at the 
rest of event.

As I was in attendance for all 3 days of the conference, I 
chose to attend a wide variety of strands and try to pick 
up on as many currents of thought as possible. Of course, 
my choices were flavoured by my role as a public 
librarian, but I nevertheless dropped into sessions more 
heavily populated by school/academic/health librarians. I 
was very interested to pick up on the current issues in 
different sectors, and to investigate possibilities for cross-
sectoral work.

The session ran by Joanne Yeomans of EBLIDA was 
particularly interesting - I was unaware of this 
organisation, and was glad to find out about their aims 
and methods. EBLIDA (European Bureau of Library, 
Information and Documentation Associations –
www.eblida.org) is the organisation which campaigns on 
behalf of library and information services at European 
Union level. A large proportion of legislation passed in the 
EU member states stems from Brussels (both directly and 
indirectly), and so the impact of EU law is great; EBLIDA 
aims to ensure that the library and information sector is 
well represented and lobbied for. 

Some of the process of European law-making were briefly 
discussed and the various methods in which we can lobby 
were also touched on. The most important message 
made here was to not dismiss the EU as irrelevant for us 
– the work which is done at this level impacts on our day-
to-day working lives/conditions, and we should take these 
matters seriously. If we don't represent the interests of 
libraries, no-one else will do it for us! The most obvious 
(but yet oft-neglected) way of engaging with politics on 
this level is simply to make our EU representatives aware 
of us – invite them to events, write to them, follow up 
these invitations/letters/emails with a telephone call soon 
after to ensure that they aren't lost in their daily deluge of 
correspondence, and be willing to advocate the 
importance of our profession and our work. The 
importance of speaking to those outside the library world 
who have a say in our future cannot be stressed enough!

The Wednesday of Conference was much more heavily 
public-library oriented with it encompassing Branch and 
Group Day and, after having met up with colleagues past 

and present, the stand-out session of this day for me was 
the reader development presentation made by Liz Moffat 
& Elizabeth Farr of Stirling Council Libraries. The 
discussion opened with 2 interesting statistics: 75% of 
library patrons are browsers, not looking for anything in 
particular; the average library visit lasts only 5 minutes. 
This means that we have roughly 5 minutes to provide for 
these borrowers. 

They described how they had assessed the strengths and 
weaknesses of their service, and how they could improve 
it. Display and presentation techniques were looked at, 
alongside a strong dose of retail marketing technique. 
One of the most useful discussions was on 'zoning' your 
library - the area as patrons enter the branch is the 
'transition zone' where they are removing coats, drawing 
breath etc and should be as uncluttered as possible. 
Signage/posters/notices here are irrelevant as they will go 
unnoticed and unread. The most important area is 
between the 'transition zone' and the main body of the 
building: the 'hot-spot' or 'power-spot' is the area where 
browsers and impulse-borrowers are most likely to be 
drawn in. This advantage should be taken by using very 
visual displays and promoting lesser-known authors/titles. 

Another strong focus of the discussion was on marketing 
and publicity – the importance of maintaining active media 
contacts was looked at, and of keeping the information 
published positive. The session finished by stressing the 
need for constant evaluation (both internally and from 
external sources) – this allows us to learn and adapt, and 
thereby continually improve our service.

My experience of Conference 2010 – in it's new city 
centre location – was both greatly enjoyable and hugely 
useful. I have returned to my day-to-day work inspired by 
the great work being done around the country, and with 
lots of ideas to integrate into my own practice.

Thomas Connelly
Library Manager

West Lothian Libraries

Not strictly 
library related, 
but next year’s 
Edinburgh 
Moonwalk 
needs 
volunteer 
stewards, 
cooks, etc, to 
help the night 
run smoothly.
http://www.walk
thewalk.org/Vol
unteer/TheMoo
nWalkEdinburg
h


