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NEWS AND EVENTS

Any moment now, Edinburgh City of Literature Trust will have 
announced their new reading campaign for 2010 – find out what it 
is by following them on Twitter  or subscribe to their e-bulletin by 
emailing newsletter@cityofliterature.com with your name and e-mail 
address. 

Edinburgh Central Library is now hosting a regular series of 
events focussing on the relationship between writer and publisher. 
The series started with a sell-out session involving celebrated 
author Michel Faber and Jamie Byng from the independent 
Edinburgh-based publishers, Canongate Books. Find out about 
next month’s treat by linking to Edibnurgh City Libraries blog: 
http://talesofonecity.wordpress.com

NLS has published 200 film clips on a new educational 
website Scotland on Screen. You can find over 15 hours of film 
from the Scottish Screen Archive, most of which were made in 
Scotland between 1895 and the 1980s. Scotland on Screen is an 
educational resource accessible through national learning website 
GLOW. The site lets students and teachers view, analyse, discuss, 
download and creatively re-use these remarkable films. While 
those outside of education cannot download the films, they can 
view them online and look at the accompanying educational 
resources.
http://scotlandonscreen.org.uk/ . Keep up to date with more news 

from the NLS by subscribing to their email news. 

“Britain's new Internet law -- as bad as everyone's been saying, 
and worse – much, much worse.” Says the group blogging site 
boing boing http://www.boingboing.net/2009/11/20/britains-new-
interne.html  Read the document for yourself 
http://services.parliament.uk/bills/2009-
10/digitaleconomy/documents.html

Scottish Book Trust have received some wonderful stories from 
all over Scotland for The Book That Changed My Life – moving, 
funny, inspiring and intriguing stories about books that have made 
an impact. If you haven’t yet submitted a story – the deadline is 
Tuesday 1st December. The most inspirational stories will be 
published in a book on World Book Day 2010.
Go to http://www.scottishbooktrust.com/thebook to find out more. If 
you know any writers, storytellers or book-loving individuals who 
might like to take part by submitting a story, please let them know! 

The latest issue of ALISS Quarterly might be of interest: “Special 
issue: marketing libraries in challenging times”. For more 
information see:  http://www.alissnet.org.uk/

Edinburgh University Main Library Redevelopment Project is 
forging ahead with the Ground Floor opened in September. Some 

of the main elements of this development are featured on the 
excellent website information 
http://www.is.ed.ac.uk/MLRP/index.html . Members of the public 
can visit the cafe area, and of course with your Edinburgh Library 
passport you can enter the library as a genuine information 
searcher. There is also the possibility that you could request an 
ELISA visit by contacting the ELISA Staff Development Group and 
asking them to arrange one – go to the ELISA website to find the 
contact information. 

The ELISA Business Committee met on 19th November and are 
establishing a well-organised communication relay system to 
ensure that the ELISA community remains in touch and 
responsive. Their next meeting is on Monday 14th December – if 
you wish for an item to be discussed, please get in touch with the 
Chair jim.thompson@edinburgh.gov.uk

Update on Web 2.0 tools

Sharing information and experience is very valuable and of course 
this is bread and butter to ELISA. The current issue of Library and 
Information Update (Nov 2009) features an article “Getting to 
Know Web 2.0 tools” and in this Jenny Evans and Lynn Barrett 
discuss and evaluate their experiences at delivering Web 2.0 
training to HE staff through Web 2.0. Without a doubt the training 
programmes have been successful but two key issues stand out  -
time and communication. More time than expected was needed by 
both the trainers and the learners. Communication was slow 
because relationships had not been consolidated between group 
members. 

I always find this conundrum interesting – Web 2.0 is supposed to 
save time and improve communication and yet these two factors 
can scupper the best designed efforts. For example, it takes quite 
a bit of time to regularly maintain a blog and eliciting comments is 
always a challenge. Evans and Barratt have addressed these 
issues in most practical terms; investing more time through 
involving more people, reducing the content and providing plenty 
of consolidation; developing a relatively structured framework for 
course members so that they have a clearer idea about what is 
expected from them. I feel these are good lessons for ELISA. With 
the removal of dedicated time an obvious solution is use Web 2/3 
tools. However, creating blogs, wikis and a facebook account will 
only work with more time being invested through involving more 
people. Likewise, a relatively structured framework allowing for 
communication relays and special interest groups will go some 
way towards ensuring good communication across the network. 
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RAISING THE PROFILE
The Scottish Digital 
Library Consortium 
(SDLC)

The Scottish Digital Library 
Consortium (SDLC) is a group 
of eleven libraries working 
collaboratively to deliver key 
library services using digital 
tools.

The SDLC was founded by the National Library of Scotland and 
the University of Edinburgh in 1999 as the Scottish Voyager 
Consortium, becoming the Scottish Endeavor Consortium in 2004 
and the Scottish Digital Library Consortium in 2006.

Consortium membership is broad, consisting of special, national 
and higher education libraries from across Scotland.  The current 
member libraries are:

Edinburgh College of Art; Heriot Watt University; National Library 
of Scotland; Royal Observatory; Scottish Government; Signet 
Library; University of Abertay Dundee; University of Edinburgh ; 
University of the Highlands & Islands; University of St Andrews; 
University of Stirling

Members can subscribe to a single service or several services, 
with no obligation, and can also suggest new products and 
services for consideration.  The SDLC is governed by a Board of 
representatives from the member libraries.

Consortium Services
The SDLC currently delivers three key services to its members:

1. A Library Management System: a hosted service, supporting 
seven libraries using the Voyager integrated library 
management system from Ex Libris.

2. An Institutional Repositories Service: a hosted repository 
service, developed at the University of Edinburgh, using 
DSpace open source software to develop and support 
repositories for four libraries. 

3. A Resource Discovery Service: a support service for seven 
libraries using WebFeat, a federated search solution from 
Serials Solutions.

For each service, the SDLC co-ordinates a user group, which 
provides regular contact for libraries using the same services.  
Members can share experiences, request responses to shared 
issues and contribute to the development of products and services.

The SDLC Office
The Consortium employs two full time members of staff: a 
Consortium Manager, Philippa Sheail, and a Project Officer, 
Angela Laurins.  Philippa and Angela run the SDLC Office, based 
at The University of Edinburgh.  Their key roles are to negotiate 
agreements with suppliers on behalf of members and to work 
closely with member libraries to co-ordinate the implementation, 
development and support of digital tools for delivering library 
services.  Technical support and development is provided by the 
digital library teams at both the University of Edinburgh and the 
National Library of Scotland.  SDLC staff also act as ‘horizon-
scanners’, keeping abreast of the marketplace for new and 
emerging digital library tools.

Consortium Benefits
There are many benefits to being part of a consortium.  We share 
expertise across a number of institutions, with members providing 
complimentary skills from a variety of staff.  Members make 
savings on their local infrastructure, with the added efficiency gains 
of using a hosted service.  The Consortium also benefits from the 
specialist expertise of software developers working on projects on 
behalf of several libraries.  

There is potential for a national approach to shared services and 
the ability to collectively influence the digital library agenda.  
Working as a group, the Consortium carries greater weight in 
negotiations and communications with suppliers than each 
member would alone.  Additionally, smaller libraries benefit from 
having an equal voice and, significantly, all members see the 
benefit of more favourable product pricing.

Challenges
Of course, there are also challenges.  These include keeping up to
date with constant changes in technology, understanding the 
shifting priorities of institutions and making purchasing decisions in 
a difficult economic climate.

Recent Activity
The SDLC recently hosted a presentation on Summon, the new 
web-scale discovery service from Serials Solutions.  The size of 
the Consortium meant that we were able to attract the Vice 
President of Serials Solutions to talk to a group of members during 
her visit to the UK from Seattle.  

The Consortium benefits from shared representation at national 
and international  product user groups and conferences.  For 
example, two member libraries sent representatives to the recent 
DSpace user group in Gothenburg and reported back to the SDLC 
Repository Development Group, highlighting new developments 
and opportunities we can explore within the Consortium.

Future Plans
The SCLC is currently working with members of the Scottish 
Confederation of University and Research Libraries (SCURL) on a 
collaborative review of digital search and discovery products. In 
this rapidly changing area of the digital marketplace, we will take 
an in-depth look at both federated and unified approaches to 
searching library resources.

Going forward, the Consortium will be looking for a joint approach 
on the next generation of Library Management Systems, building 
on existing relationships and previous successes.

Further Information
If you would like further information on the Consortium and the 
products and services it supports, please get in touch with Philippa 
Sheail, Consortium Manager, Scottish Digital Library Consortium, 
c/o Main Library, The University of Edinburgh, George Square, 
Edinburgh EH8 9LJ. Telephone: 0131 651 3809. Website: 
http://www.nls.uk/sdlc
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