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RAISING THE PROFILE 
ELISA Staff Development & Training Working Group 

ELISA operates primarily through the work of its Working 
Groups. Membership of the Working Groups allows services 
to take a proactive role in influencing collaborative project 
development in the city. They are organised to focus on 
specific aspects of library development. 
 
The Staff Development & Training Group is the longest 
serving Group having been organising visits and exchange 
of experience since 1998. On average they have organised 
5 or 6 visits each year and below you can see what they 
have planned for 2009. The current members of the group 
are: A. McDougall (NLS); D. Oliver (QMU); G. McDonald 
(HW); G Dennis (SfC City Council); J. Furness (ECA) I. 
McGowan (EUL); V. Walker (Children and Families, City 
Council); M.Lobban (Napier); W. Ball (ELISA) 
 
The Group has been ably steered all this time by Gill 
McDonald who combines this Convenorship with her day 
job as Deputy Librarian/ Reader Services Manager at 
Heriot-Watt University Library. The remit of the Group is to 
explore and exploit opportunities where collaboration and 
co-operation with other Edinburgh-based services will 
achieve practical benefits for library users. The main areas 
of work have included the well-supported and successful 
visits programme that allows library professionals of all 
levels to see inside other services and organisations. The 
Group has also planned and delivered several training 
opportunities including a Copyright workshop delivered in 
2009. The Group is also very keen to support ways of 
supporting staff in their training and as part of this a small 
but perfectly formed Chartership support task and finish 
group has been formed to set up workshops when needed. 
In this ELISA works closely with CILIPS East Branch.   
 
The Group also creates a forum where information and 
expertise can be easily exchanged and there have been 
several cases where in-house training events have been 
opened up to include ELISA members. More recently, the 
Group has taken on the responsibility of organising the 
annual ELISA Open Forum that provides an effective 
networking opportunity together with a strong emphasis on 
Career and Professional Development.   
 

ELISA Staff Development & Training Working Group asks 
YOU about …. Work shadowing 
 
Do you ever feel other libraries look more interesting than 
your own? Do you feel you’ve been doing the same thing 
too long? Are you curious about the work of other 
information professionals?  In truth most of us have 
probably been able to answer yes to one or more of these 
questions at some time in our careers.  
 
The ELISA Training and Development Group has offered a 
glimpse into the work of many other libraries through their 
programme of well attended visits. Staff have been able to 
see into some of the less accessible or well known libraries 
such as Royal Botanic Gardens; SPICE; NLS Map Library. 
Restrictions on time mean that an impression is all that can 
be gained through these visits - sometimes that’s enough 
but other times people want to take it further. 
With that in mind the Training and Development Group are 
considering piloting a work shadowing scheme. 
 
The aim of work shadowing is to enable you to gain a better 
understanding of another person’s role and insight into how 
they work. Both parties can learn as it is provides the 
opportunity to observe and discuss how someone does their 
job. The advantages can be: 
• To gain an insider’s view of what it is like to do a 

particular job; 
• To widen your horizons regarding job roles and 

investigate them further; 
• To help you to re-align your own perceptions about a 

job role; 
• An opportunity to reflect on your own work practices; 
• The encouragement and exchange of ideas and the 

sharing of good practice. 
 
Work shadowing can be carried out for a day or sometimes 
a week – the exact time will depend on the agreed 
outcomes. It may involve observation only; regular briefings 
on specific activities or hands-on activities. 
 
To proceed with this idea we would need to have hosts and 
shadows. Hosts will have to be able to provide a job outline 
and a timetable for the period of shadowing; prepare work 
space for the shadow; ensure colleagues are briefed about 
the shadow’s role and responsibilities; provide opportunity 
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for the shadow to ask questions and give the shadow with 
feedback and documentation to support the visit. 
 
The shadow will need to provide the host with an outline of 
their expectations and ensure that they can be released 
from their own place of work; fit into the new workplace 
easily and without disruption (this may require tact and 
discretion at times!). The shadow should also maintain 
confidentiality at all times. You should also provide feedback 
to the host and report back to your own workplace about the 
benefits and outcomes of the shadow. 
 
If you are interested in trying job shadowing – either as a 
host or a shadow – please contact Margaret Lobban at 
m.lobban@napier.ac.uk .

* * * * * * *
ELISA Staff Development & Training Working Group 
organises the ELISA – Library Visits Programme 
 
There is a new programme of visits to Capital Collections,
a website of images from the Central Library collections. 
Web address http://www.capitalcollections.org.uk/
Staff are invited to see a demo of the website and then look 
at the staff management system behind it on the following 
dates: Tuesday 17 Feb 2-4; Wednesday 18 Feb 2-4; Friday 
27 Feb 10-12; Thursday 5 March 2-4 
 Please contact gilly.dennis@edinburgh.gov.uk if you would 
like to book a place 

* * * * * * *
The Staff Development Group are planning the following 
visits for 2009, dates are still to be confirmed. Please watch 
TACIT for further details and take advantage of these 
marvellous opportunities to see some of the great 
knowledge assets of our country.  

• Edinburgh College of Art Evolution House Library – 
spring 2009  

• Scottish Poetry Library once life is back to normal 
after the floods. 

• National Library of Scotland Official Publications 
Unit 

• National Library of Scotland Map Library – later in 
2009  

• New Register House – later in 2009 
• Royal College of Physicians Library  
• Sighthill Community Library 
• Centre for Research Collections at University of 

Edinburgh – later in 2009  
* * * * * * *

ELISA Staff Development & Training Working Group calls 
…. All Aboard the Charter Ship! 
The CILIPS East Branch and Edinburgh Library and 
Information Services Agency (ELISA) will be holding an 
event for Chartership candidates on Wednesday 4th March 
2009 at the Conference Room at Edinburgh City Libraries. 
Anna Herron, a member of the Chartership board, will be 
speaking at this event. If you would like to attend because 
you have registered for chartership, or if you are thinking 
about it, or perhaps you would be interested in being part of 
a supportive network for chartering, please get in touch with 
Wendy for more information wendy.ball@edinburgh.gov.uk

The Lost World Read 
One Book - One Edinburgh is returning in February 2009 as 
part of The Lost World Read 2009 – it’s our third citywide 
reading campaign, following the success of Kidnapped
(2007) and Jekyll & Hyde (2008.) Together with Glasgow, 
Bristol and other regions of England, we'll be reading 
Edinburgh-born author Arthur Conan Doyle's tale of 
dinosaurs and exploration, The Lost World. 
We launch on the 31st January - there will be a month of 
events, a schools programme and, of course, we’ll be giving 
away thousands of free copies of The Lost World.  
If you would like to use any of the campaign artwork in your 
newsletters or on websites, such as the special Wallace and 
Gromit cover image, please contact 
anna@cityofliterature.com.

Publishing Scotland - NEW COURSES 
We have several new courses in addition to our popular 
regular courses. The new courses cover a broad spectrum 
of skills and information: management (Moving into 
Management); digital (POD, Digital Publishing Update 2009, 
Introduction to InDesign and Advanced Writing for the Web); 
writing and editing (Plain English and Report Writing), 
marketing (Marketing on a Small Budget, Copywriting and 
Schools Marketing), and design (Interior Book Design and 
Book Cover Design). 
 
Full details of all these courses are now on our website: 
http://www.publishingscotland.org/publishingtraining
If you have ideas for a new course or would like to comment 
on our existing programme, please get in touch with Joan 
Lyle on 0131 228 6866 or email 
joan@publishingscotland.org.

Agency for the Legal Deposit Libraries 
The Agency for the Legal Deposit Libraries (ALDL) will be 
moving to Edinburgh in March 2009. The National Library of 
Scotland (NLS) is taking ownership and management of the 
Agency on behalf of the five legal deposit libraries. From 2 
March 2009 the Agency will be based in the NLS 
Causewayside Building in Edinburgh, and publishers are 
requested to deposit all material with the new Agency from 
that date.  
The current Agency, based in central London, has been run 
administratively by the University of Cambridge. The 
Agency has outgrown its accommodation, and there is no 
capacity for expansion or improved efficiencies. The five 
legal deposit libraries intend to integrate the Agency 
processes even more closely with their own operations.  
The move of the Agency will mean that legal deposit 
material will in future be received in Edinburgh, rather than 
London, where it will be processed and sent on to the 
libraries. The move does not change the legal deposit 
requirements that publishers in the UK and Ireland must 
meet under the terms of the Legal Deposit Libraries Act 
2003 (UK) and the Copyright and Related Rights Act 2000
(Ireland).  
Further information about the new Agency, including 
practical information on delivery arrangements, is available 
from the website, http://www.legaldeposit.org.uk/ Enquiries 
can be sent to:  publisher.enquiries@legaldeposit.org.uk


